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Distribution Solutions

Installation Logistics

JDF Distribution is a Dallas-based
logistics-services provider that
helps companies get products to
market quickly, reliably, and at
the lowest possible cost. Specific
services include:

Warehousing —

Storage and computerized inventory
control of consumer and industrial
goods under short- or long-term
contracts.

Transportation —

Transportation management, using
our own fleet for local deliveries
and established partners for
regional/national distribution.

Import Logistics —

Warehousing and transportation
to support cross-border trade with
Mexico and goods imported
through the Port of Houston

Installation Logistics —
Warehousing and delivery services
in support of new construction and
remodeling projects.

Contact:

JDF Distribution Inc.
450 Airline Dr.

Coppell, TX 75019
888-745-6494
info@jdfdistribution.com

www.jdfdistribution.com

JDF Distribution is the logistics services
division of Daryl Flood Mobility
Solutions (DFMS). In addition to
logistics, DFMS provides household
and business relocation services.

Ease your administrative burden and limit contractor
downtime for new construction and remodeling projects

New construction and remodeling projects rely on just-in-time delivery of materials from multiple
suppliers. But building sites are not set up to efficiently receive these shipments, so goods must be
staged at a nearby warehouse and shuttled to the site, as needed. This is a difficult coordination
process that, if mismanaged, can result in contractor downtime, budget overruns, project delays,
and lost revenue.

The Installation Logistics solution from JDF Distribution provides hotels, resorts, timeshares,
retailers, restaurants, hospitals, and design firms with a turnkey logistics solution for furniture,
fixture and equipment (FF&E) installation, including warehousing, transportation and final
placement. Since 1995, JDF has managed thousands of FF&E installs and developed a reputation
for delivering projects on-time and on-budget.

As the customer’s single point of
contact, JOF manages
communication between suppliers,
installers and warehouse and delivery
agents to ensure projects are
completed on time and on budget.

Overall accountability for equipment
purchases and install schedule

Point of contact for coordination of supply
movement from multiple vendors to an install
site based on agreed timelines
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P Installation Logistics Services

¢ Project management. You'll be assigned a dedicated Installation Manager who
understands the stakes and will make sure you stay informed every step of the way. This
single point of contact makes communication easy and keeps you in control — without
getting buried in paperwork and coordination details. If you need an answer off hours,
we'll provide emergency contact numbers, so you're never in the dark.

To manage large-scale installations involving hundreds of vendors and other suppliers, JOF
developed the Matrix 2.0 project management system. At the start of a project all pertinent
details, such as required equipment inventories, purchase order detail and project mile
stones, are loaded into Matrix 2.0. The system allows our team to manage the project
down to the smallest detail. And allows you online access — 24 hours a day — eliminating
the need to chase people down for status updates.
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e Warehousing.
Typically, we can source warehouse space within 10 miles of a project. JOF's warehouse network
gives you:
= Fast, easy access to local storage and delivery partners who are pre-qualified
= |mproved service and lower freight costs because local logistics partners are closer to destination points
= Consistent execution across multiple markets

e Freight transportation. JOF can manage freight shipments from the manufacturer all the way to the warehouse or
install site. Our team calls vendors and routes the freight to minimize the need for warehousing. We choose the
appropriate carrier based on the type of goods being shipped. All partner agents have lift-gate and specialty
equipment and will deliver off hours to support night and weekend installations. The status of freight shipments is
loaded into our project management software and immediately visible to you.

e Placement and FF&E installation. JDF's on-site Project Manager will control all scheduling of inbound items and
staff the job site accordingly. Successful placement of FF&E is all about details. Our team bases placement decisions
on a thorough examination of the exact items list and purchase orders, floor plans, spec books, room layouts, and
electrical details. JOF will use skilled professionals for installation of all wall hung items per the elevations
supplied by the designer or owner.

P Specializing in Hotel Installation

JDF Distribution specializes in hotel, resort and timeshare
installations. Since 1995, we've managed installation projects
totaling thousands of rooms. JDF's project managers are the most
experienced in the industry, and the most successful in completing
hotel installations on-time and on-budget.

We'd like to be your partner for installation projects. Call or email
us today to discuss how we can help you achieve your goals.
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