Dhistribution Solutions

Asset

Management

JDF Distribution is a Dallas-based
logistics-services provider that
helps companies get products to
customers quickly, reliably, and at
the lowest possible cost. Specific
services include:

Warehousing —

Storage and computerized inventory
control of consumer and industrial
goods under short- or long-term
contracts.

Transportation —

Transportation management, using
our own assets for local deliveries
and established brokerage
relationships for regional and
national distribution.

Asset Management —

Storage and management of used
office furniture, equipment and
other assets for future use.

Installation Logistics —
Warehousing and delivery services
for restaurant, hotel and retail
chains in support of store openings
and remodeling projects.

Contact:

JDF Distribution Inc.

450 Airline Dr, Coppell, TX 75019
888-745-6494
info@jdfdistribution.com
www.jdfdistribution.com

JDF Distribution is the logistics services
division of Daryl Flood Mobility
Solutions (DFMS). In addition to
logistics, DFMS provides household
and business relocation services.

Reduce costs by storing and managing used office furniture
and equipment for future use

Mergers, downsizing and office relocations are a reality of business today. Among the
consequences: excess office furniture and equipment that is functional but no longer has a home.
These assets, often valued at hundreds of thousands of dollars, create multiple challenges. If the
assets are not fully depreciated, disposing or liquidating them can result in a huge tax charge.

If you hold on to furniture and equipment for future use, you'll need storage space on campus,

as well as a system to carefully track each item for quick identification and retrieval.

Asset Management is JDF Distribution’s comprehensive solution to store and manage used-but-
functional assets for future use. Introduced in 1995, the service allows you to avoid costly new
purchases and limit the financial impact of writing off non-depreciated assets.

When an item comes in, JOF
tags, photographs and notes its
condition. A bar code is affixed
and the item is entered into the
WMS for fast, easy tracking.

P Sound advice helps you make the right decision on keeping or liquidating
used furniture and equipment.

The toughest challenge is deciding whether to dispose of, liquidate or redeploy the assets.
JDF's experienced consultants have advised dozens of Fortune 500 and other companies on this
dilemma. We'll listen to your needs, ask the right questions and help you determine what makes
the most sense for your situation. Ultimately, this financial decision should be based on answers
to key questions, including:

Store and Redeploy Equipment Dispose/Liquidate

« What is the cost to store goods « Are the assets fully depreciated?

awaiting redeployment? « What is their current book value?

« What are the transportation costs to

0 shin ¢ location? « What is their current liquidation value?
0 ship to a new location?

« What are the tax implications if you
write off assets that are not fully
depreciated?

« What is the cost of purchasing the
same amount of new equipment in the
market?
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JDF bases its advice on a firm understanding of supply and demand
for used and new equipment in your market. \We'll help you make
the right choice, even if that choice does not involve our solution.

P Computerized inventory tracking lets you know
exactly what you have — by item number, size or
description.

When an item comes in, we tag, photograph and note its condition.
All key data — including depreciation schedules — are recorded in our
inventory management system, which you can access on the web.
Information is available online or via pre-programmed or

customized reports. We can even create web pages that allow you
to view the photos, for maximum control and ease of use.

P> One provider eases your management burden, speeds
project completion.

JDF is your single-source for storing, transporting and tracking your assets. If needed, our experienced teams can
coordinate intra-office take-down and reassembly of any kind of equipment, from desks and chairs to computers and
cabling. Equipment can be available for next day pick-up or delivery, allowing you to complete relocation and installation
projects quickly.

Bottom line: you maintain control while we manage every detail of asset management, using systems and processes
expressly designed for the purpose.

Other key features of JDF's asset management solution include:

« Cost-effective storage in modern, temperature-controlled and secure
warehouse space. Full-color video surveillance, direct-wired alarms,
pass-key entry system.

« National transportation capability to deliver equipment to any of
your offices.

» Assistance with disposal or liquidation. Established network of
liquidation channels to maximize return.

We'd like to be your partner for asset management. Call or email us today to discuss how we can help you achieve your goals.
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